Administrative and Academic Support Department Annual Report

Department Name:								Link to Guidelines website

Part I – 2018-19 Update – “Closing the Loop”

Section A:  New or Ongoing Changes or Initiatives
Please briefly describe any changes you made or initiatives you undertook this year based on findings from previous annual reports. After describing those assessment-related changes, you may also describe any other initiatives your department is undertaking (e.g., changes made in response to organizational needs or from external reviews).

Section B:  Summary of Assessment Activities, Results Analyses and Next Steps
Please describe what you found out about your programs, services, or student learning from assessment completed in 2018-19.  A sample outline may be found on the Guidelines website.  However, please summarize in a way most useful for your department.

Section C:  Summary of Other Departmental Assessments, Initiatives, or Changes
[bookmark: _GoBack]Please note any other activities that may have not been planned or noted in your annual report assessment plans from previous year.

Part II - Plans for 2019-20

Goals and Link to Divisional Plans as well as Ursinus 150 Plan Strategic Objective(s):  Ursinus 150 Plan website

	Goals
	Link to 
Division Goal(s)
	Link to Ursinus 150 Strategic Objective(s)

	1.
	
	

	2.
	
	

	3.
	
	

	4.
	
	


Insert more rows as needed or format as desired and delete table.

Objectives and/or Outcomes 

	Objectives/Outcomes
	Link to Dept. Goal #

	1.
	

	2.
	

	3.
	


Insert more rows as needed or format as desired and delete table.

Assessment Plan
Methods of Assessment of Outcomes/Objectives and Targets/Benchmarks of Success
(Repeat this section if more than one outcome/objective will be assessed)

	Outcome/Objective being assessed
	Assessment method for Outcome/ Objective
	Target/ Benchmark of Success
	Completion/ Timeline
	Plan to discuss and use the results

	
	
	
	
	

	
	
	
	
	


Insert more rows as needed or format as desired and delete table.
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